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Communicate using community engagement
methods during the initial stages, such as small
group meetings, participation in the community
forum, community meetings, interviews, gathering
basic information, etc.

T 2

In case there are tripartite committees
(government sector, private sector and
community), the committee platform will be used
as a communication and coordination center.

T

In case there're no tripartite committees. The
company can communicate directly to the
community. Group meetings should be held in
order to review understanding and maintain good
relationships with the community
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Communicate using community engagement methods during the initial stages, such as small group meetings, participation in the community forum, community meetings, interviews, gathering basic information, etc.
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In case there are tripartite committees (government sector, private sector and community), the committee platform will be used as a communication and coordination center.
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In case there're no tripartite committees. The company can communicate directly to the community. Group meetings should be held in order to review understanding and maintain good relationships with the community
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Tool for Community Engagement Plan
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Example 7: Sample form of community engagement plan
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ICMM Community Development Toolkit (http://
www.icmm.com/page/629/community-development-
toolkit-%5D)

Anglo American Socio Economic Assessment Toolkit
(http:/ /www.angloamerican.com/aal/development/
social/community-engagement/engagement)
OGP Environmental and Social Health Risk and

Impact Management Process 2008
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OGP Key questions in managing social issues in oil
and gas projects 2008

IFC Track Record: Lessons from IFC's Corporate
Governance Experience IFC Advisory Services in
sustainable business 2011

IFC Towards Sustainable and Responsible Investment
in Emerging Markets: A Review and Inventory of
the Social Investment Industry's Activities and
Potential in Emerging Markets 2003

IFC Performance Standards 2011

IFC Strategic Community Investment 2010

IFC Investing in People: Sustaining Communities
through Improved Business Practice

IPIECA Creating Successful Sustainable Social
Investment 2008 (http://www.ipieca.org/publication/
guideosuccessful-sustainable-social-investment-
oil-and-gas-industry)

LBG's report "Making a difference-Corporate
Community Investment: a whole programme
approach to measuring results" 2009 (http://www.
Ibg-online.net/media/ 13256/making_a_ difference__
management_report.pdf)
http://www.unglobalcompact.org/docs/issues_doc/

development/PSI.pdf
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